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Need for Change

CSR 2010

25% saving in Government Grant
£1.8 million

Creating a Fire Service for the future

Review Current Service Delivery

Your Safety: Our Priority
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Evidence Base

Ensuring
Appliance
Availability

Appliance
Location

Your Safety: Our Priority




Operational Proposals

~
Organisational
Risk

Ensuring Making sure

Appliance Appliances
Availability are Located
Correctly

Proposal 1 Proposal 2 Proposal 3 Proposal 4 Proposal 5
Retained Create Alter Shift Wholetime Special
Salary System Communities Times Duty System Appliances
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Proposed Change

® Salary System for Retained Staff
® To Alter the Wholetime Duty Systems

® Create Communities for Service Resilience




RDS appliance availability vs Incident demand
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Current ‘typical day’ typical day’ new proposals




RDS appliance availability vs Incident demand
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Do You Support These Proposals?

. Strongly Disagree
. Disagree

. Agree

. Strongly Agree




Proposal: Shift Times

® Alter shift time to 07:00hrs

Your Safety: Our Priority



Incident demand by time of day (2001-2011 all incidents)
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Do You Support These Proposals?

. Strongly Disagree
. Disagree

. Agree

. Strongly Agree
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Special Appliance

® Reviewed Specialist Appliance Location
® Specialist Vehicles Usage
® Modernisation

® Review Current Service Delivery

Your Safety: Our Priority
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® To Move Specialist Appliances to where
they are statistically required

® Primary Crew using dedicated staff




Special appliances key:

W Water rescue unit

Foam unit w ControlfCommand unit w Heawy rescue unit
ESU iglEill chemical incident unit W Operational support unit

sl
gl

W Line rescue unit W MNational unit w Chainsaw wunit w Wading unit
il

w LandRover pump Damage control unit ﬂ Aerial



Do You Support These Proposals?

. Strongly Disagree
. Disagree

. Agree

. Strongly Agree




Wiltshire
Fire & Rescue
Service

Any Questions?
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Contact Detalls

Station Manager
Scott Taylor
07876397197

01380 731114
Scott.taylor@wiltsfire.gov.uk




